Dear Applicant,
Greetings from Holden Village! Thank you for your interest in being a part of Holden’s full-time staff. By applying to be
an employee in the Village you need to be prepared to assume a key position of leadership. As you complete the
application packet, please provide as much detail as possible about the skills and gifts you believe you can bring to the
specific job for which you are applying, as well as to the Village community where you would live.
This application packet includes the following forms: the employment application with essay questions, reference form,
and staff covenant. Before applying, please visit our website www.holdenvillage.org to learn more about requirements,
positions, openings, benefits and Village life.
If you are applying with your family, each adult must submit a completed application packet. Some adult family
members may be applying for long-term volunteer positions rather than an employment position. There is a separate
tab on the website to review available volunteer positions and the expectations and benefits related to volunteering in
the Village. Parents should introduce children under 18 in their application and include a reference for each child .
Please read the additional information for family applicants online before applying.
Please email your completed application as an attachment to staffing@holdenvillage.org OR mail it to:
Holden Village Staffing
HC 0 Box 2
Chelan, WA 98816-9769
Once we have received all your application materials (including all references), we will notify you that your application is
complete. Potential employees will likely be asked to participate in a telephone interview and/or an in -person interview
here in the Village. We want to be as sure as possible that any Holden job would be a good fit for you and for the
Village. It normally takes 3-4 weeks for a decision to be made, but it can take a few months. Although there are
exceptions, we usually fill positions 3-4 months before they open.
If you are offered a position on our staff, the offer will be contingent upon the results of a background check and upon a
review of your Health and Wellness form by our Medic and possibly also our Medical Director. We will also ask for
Health and Wellness forms from any children under 18 at that time. These forms will be provided to you with your
conditional offer of employment.
If you have any questions, concerns or would like to check in on the status of your application, we encourage you to
contact us via mail or email any time during the application process. We look forward to hearing from you!
Peace,
Holden Village Staffing Office
staffing@holdenvillage.org
HC 0 Box 2
Chelan, WA 98816
www.holdenvillage.org/volunteer

Holden Village
Employment Application
1. Name: ______________________________________________________________________________________
FIRST

MIDDLE INITIAL

LAST

Please check your Gender Pronouns:  she/her/hers  he/him/his  they/them/theirs  other__________
(Unless otherwise noted, this preference will be posted on the staff board)

Current Address (We will send all information to this address unless you indicate otherwise):
_____________________________________________________________________________________________
STREET

CITY

STATE

ZIP

Permanent Address:
_____________________________________________________________________________________________
STREET

CITY

E-Mail Address: ______________________________

STATE

Phone: (

ZIP

) __________________________ (home or cell)

2. Have you ever been to Holden Village? Check  Yes or  No
If yes, in what capacity? (check all that apply):  Volunteer  Teaching Faculty  Guest  Other:___________
If you have been on staff before, when and in what position(s)? _________________________________________
_______________________________________________________________________________________________
How did you find out about Holden Village? __________________________________________________________
What or who prompted you to apply now?___________________________________________________________
_______________________________________________________________________________________________
4. Position for which you are applying: _______________________________________________________
5. Cover Letter and Resume: Please attach a cover letter addressing your interest in this position and a current resume
of your work and education.
6.

Available dates for arrival: _____________________________________________________________________
Explain any circumstances that may affect your arrival date and moving to Holden Village:
____________________________________________________________________________________________

7. How long would you like to serve the Village in the position for which you are applying? ___________________
8. Are there any physical and/or emotional issues that may be a concern due to the remote wilderness location and
time it may take (4 hours minimum and up to 4 days in the winter) to get to a health care provider? Please be aware
we are an equal employment opportunity employer, so we wil l provide reasonable accommodations to qualified
candidates with a know protected disability assuming the accommodation does not cause undue hardship or direct
threat to health and safety. Please contact Human Resources (hr@holdenvillage.org) if you have any questions about
this.
If yes, please explain:
_______________________________________________________________________________________________
_______________________________________________________________________________________________

9. Essays: Keep in mind that because of our remote location having in-person interviews are difficult. These essays
allow us to get to know you. Please answer the questions below on a separate page.
Mission and Ministry:
a. Why do you believe this is the right time to work and live at Holden Village?
b. If applicable, describe your past experience at Holden, and its significance in your life.
c. Reflect on the Vision, Mission and Core Values. Explain how these principles would influence your decisions as a
leader in the Village.
d. All staff members play a role in hospitality. What is your understanding of hospitality and how do you envi sion
being a leader in fostering hospitality?
Experience and Leadership
e. Describe specific work or educational experiences relevant to the position for which you are applying.
f. Describe an experience where you have made decisions as a part of a team.
g. Describe your leadership style with examples, including any experience you have supervising people. Reflect on
how supervising and leading volunteers might be different than your past experience with employees.
h. Describe a time when you have dealt with conflict and what you learned from that experience.
Village Life and Self-Care
i. How do you see your particular gifts and interests contributing to Village life? What do you think you will gain
from being part of the Village community?
j. What are some of the spiritual, work, and personal issues coming up in your life right now?
k. What are some of the ways you manage stress and, in general, take care of yourself?
l. How do you think you will respond to and adjust to living in a small community that is remotely located with
limited access to internet and communication? What are some advantages and disadvantages to remote living?
If you are applying as a family, please answer the following essay questions:
m. How do you see your family transitioning to life at Holden? Describe possible challenges for your family.
n. How do you envision your child(ren) at our remote and small Holden School? Please make sure that you have
read through the “Family Volunteers” and “Holden School” pages on our website before you respond.
10. References: Your application will be complete when your reference(s) arrive.
Since you are applying for long-term employment (1 year or more), we require 3 references, including one from a
current or former employer. Only one reference can be submitted from someone currently living in the Village.**
If you are applying as a family with children, include a letter of introduction for each of your children in your own
application and a letter for each child from a non-family member.
**Note: Only 1 reference form is included in this packet.
Name:________________________________
Name:________________________________
Name:________________________________

Relationship:__________________________________________
Relationship:__________________________________________
Relationship:__________________________________________

You may decide if you wish to have access to this information or not by completing and signing here.
____I waive my right to view this reference

____I do not waive my right to view this reference

_______________________________________
(Applicant’s Signature)

11. If you would like to, you are welcome to attach a current portrait of you or your family. This is not a formal part of
the application, but it can help us get to know you since we can’t do an in-person interview.

Holden Village Reference Form
Name of Applicant: _______________________________________________________________
The above applicant is interested in serving as a member of the volunteer staff at Holden Village. Your honest responses
to these questions will help us in being sensitive to the applicant’s abilities and needs, making work assignments, and
trying to make their experience a rewarding one. We appreciate your help in providing an assessment of the applicant.
The applicant had the option to waive their right to view the reference on their application. If you are interested in
whether or not the applicant can have access to this, please contact the Staff Coordinator at staffing@holdenvillage.org.
Holden Village is a Lutheran retreat center located in the North Cascades in Washington. Holden’s mission is to welcome
into the wilderness all people who seek contemplation and community. Holden invites people of all ages and
backgrounds to come and experience our rhythms of education, programming, and worship. Volunteers support and
take place in these rhythms, doing work ranging from landscaping to cooking to child care. We expect volunteers to
come prepared to share their gifts and energies in this ministry of hospitality and service. All staff commit to attending
daily worship, serving in a work position supporting the operation of the Village, and living within safety policies. See our
website at www.holdenvillage.org for more information.
Please complete the questions below and on the reverse side (feel free to use additional pages) and return to:
Holden Village Staffing, HC 0 Box 2, Chelan, WA 98816
or email as an attachment to: staffing@holdenvillage.org
Thank you for taking the time to fill out this reference form. We may contact you if we have any additional questions.
Name:

____________________________________________

Phone:

Email: ___________________________________________

How long have you known the applicant?

__________________

In what capacity? __________________________________________________________________________
Have you been to Holden Village? Check  Yes or  No

When?

______________________________

If yes, in what capacity? (check all that apply):  Volunteer  Teaching Faculty
1. Describe the applicant. What things stand out to you most about this person?

2. What are a couple of the applicant’s strengths and weaknesses?

3. Please comment on the applicant’s level of responsibility and dependability.

 Guest  Other:__________

4. Please comment on the applicant’s ability to work independently and take initiative.

5. Please comment on the applicant’s ability to work with others and take direction from a supervisor.

6. Do you see the applicant as a leader? Please give examples of their leadership style and experience.

7. How well does the applicant interact with persons of diverse opinions and backgrounds? Is the applicant
understanding of other’s viewpoints and able to relate to people of varying ages and backgrounds?

8. (optional) What do you feel this person would contribute as a member of a Christian community? What would they
gain?

9. Please describe any notable abilities, interests, skills or experiences of the applicant. Also describe any reservations
you may have. Additional comments are welcome.

_____________________________________________________________________
SIGNATURE

DATE

Holden Village: Vision, Mission, and Core Values
The Vision of Holden Village is the love of God making new the church and world through the cross of Jesus Christ.
The Mission of Holden Village, a Lutheran ministry, is to welcome all people into the wilderness to be called, equipped and sent by
God as we share rhythms of

Word and sacrament

work, recreation and study
 intercession and healing.
Holden Village Core Values
WORS HIP: We are grounded and united in daily Gospel-centered worship. THEOLOGY: We interpret Word, sacrament, and daily life
through the Lutheran theology of the cross. HOS PITALITY: We offer lavish hospitality to all. VOCATION: We believe that God calls all
persons to love and serve God and neighbor. DIVERS ITY: We celebrate the unity and diversity of all God’s children. GRACE: We offer
ourselves to one another in mutual forgiveness, conversation and respect. S HALOM: We trust God’s mercy as we pray and work for justice
and peace. ECOLOGY: We celebrate and seek to serve creation’s well being through faithful patterns of daily living. GIFTS : We express
gratitude to God for extravagant gifts of creativity, imagination and ingenuity in all who volunteer. S TUDY: We value critical thinking,
provocative discussion, and the integration of learning and experience. RES T: We embrace God’s gift of sabbath by offering refreshment to
those who are weary. PLACE: We commit to be grateful stewards of the surprising gift of Holden Village and its place in the wilderness.
COMMUNITY: We believe that the Holden community includes all who care for Holden through their labor, gifts and prayers. HILARITY:
We love that holy hilarity returns us to the joy and freedom of the Gospel, which alone overcomes all our lapses of mission, strat egies, goals,
garbology, dishteam, work, and relationships.

Holden Village Employee Staff Covenant


LEADERSHIP – Holden Village relies on a few employees to provide consistent l eadership within a n ever-changing Village. In fulfilling a n
empl oyee position, you provide l eadership i n the Village by a rticulating and carryi ng out the mission and ministry of Holden Village.



WORSHIP - ca lls us to our purpose and identity as a community. As Villagers, we all a gree to the discipline of attending daily worship.



HOSPITALITY - Whatever one's position on s taff, one of our primary ministries is hospitality to a ll people who s tep off the bus a nd i nto li fe a t
Hol den. This i ncludes s haring meals with s trangers, engaging i n conversation, and reaching out to one another through a kind word or deed.



WORK a nd VILLAGE RESPONSIBILITIES – Our work i s a combination of the positions we fill in the Village as well as the a dditional roles that
contri bute to our common life together.
 Empl oyees are hired into specific, full-time positions, usually for a multiple year commitment. As a s upervisor of vol unteer s taff members
a nd a s someone who ca rries the responsibility for ensuring that the Village is functional, work hours will be determined by t he needs of
the da y/week/season, and therefore, will va ry extensively. Ma nagers a re typically on -call for emergencies.
 Al l s taff members serve in a va riety of roles supporting common Village life. This i ncludes dish teams, garbology teams, and stoking
rota ti ons (i n the winter), as well as a dditional roles, such as first response team, fire brigade, assisting at the Holden s chool, helping with
wors hip, fall inventory, etc. Position responsibilities a nd a ctivities a re to be scheduled a round these tasks.



STAFF MEETINGS - The entire Holden staff meets to i ntroduce newly a rrived vol unteers, say goodbye to departing ones, discuss i mportant
i s sues, a nd s hare information relevant to life in the Village. Employees are expected to a ttend all s taff meetings during th eir s tay a t Holden.



VILLAGE SAFETY - Al l members of the staff a re expected to participate i n maintaining a safe environment, to follow Village safety policies, and
a bi de by the law while on staff:
 No dri nking of alcohol by persons under 21.
 No provi sion of alcohol to anyone under 21.
 No dri nking to excess, drunkenness or binge drinking.
 No us e or possession of illegal drugs (including marijuana).
 No pos session or use of firearms, including those for hunting purposes wi thout express wri tten permission from a director.
 No ha rassment a nd/or assault of any s taff member or guest.
 Thos e s erving on fire brigade, first response a nd other on-call positions must be ready to respond in emergency s ituations.

Vi olation of any of the a bove is reason for immediate dismissal from the Village.
I ha ve read a nd understand Holden’s mission a nd the employee covenant. I commit to a bide by this covenant, a nd I will support o thers in keeping
thi s covenant. No term of employment is guaranteed; it i s understood that failure to comply with any one of the terms of this covenant ca n result
i n i mmediate termination of employment. I understand my employment at Holden i s “At Will.” Ei ther employer or employee ca n terminate it,
wi th or wi thout cause or notice, at a ny ti me. No a greement to the contrary i s valid, unless it is i n writing a nd signed by a Director.

______________________________________________________________________________
Print Name

Signature

Date
3/27/2019

